
The Ballantrae Trust 

Annual General Meeting  

Minutes 

20th June 2019 7.30pm – Village Hall 

Welcome by Alan Bell.   

Alan gave an explanation of how the meeting will proceed including Apologies from Andy McAlpine 

(Chair). 

Official Agenda 

In attendance: -  Alan Bell, Carol Bell, Jessie Brown, Gavin Fairbairn, Daniel Cunningham, Chris Hanna 

(Creetown Initiative), Anna Butler (TDO).   

Cathy Thorburn, John Thorburn, Howard Wilkinson, Colin McNally, Donald Beck, John Hainey, Brian Stirling, 

Peter Newland, Laura Cunningham, Lynn Neild, Robert Wilson, Susan Fairbairn. 

1. Apologies  

Apologies had been received from Andy McAlpine, Mhairi McKenna, John Mcilwraith, Claire Mills, 

Bob Neild, Stacey Stewart, Susan Crosthwaite, Robin Crosthwaite, Shirley Risdon, Judy Brzezinka, 

Phil Bestjan, Berni Lequebec, Marie Lequebec and Fiona Stevenson. 

2. Minutes of 2018 Meeting 

These are now on the new village Website. Agreed to be correct. 

Proposer: Carol Bell 

Seconded: Dan Cunningham 

3. Chairmans Report 

See separate report prepared by Andy McAlpine (Chair) but read out by Alan Bell in Andy’s 

absence. 

4. Financial Report  

Colin McNally (The Ballantrae Trust Accountant) discussed the financial accounts for year ending 

Nov 2018. He explained that the annual accounting period for the Trust is 30th November as the 

Trust was established on the 17th November 2017 He explained that these accounts are to be 

submitted to OSCR (Office of the Scottish Charity Regulator) which is the body that regulates all 

Scottish charities 

Formal thanks were given to John Mcilwraith for being the Ballantrae Trust’s Treasurer and his help 

with the preparation of the accounts. 

  
5. Proposal of Special Resolutions 

Alan read out the three proposed resolutions to Articles 34, 35 and 36 .  The meeting agreed to  to 

vote on all three together. 

Article no 34. 

Existing 



“34.  If the membership subscription payable by any member remains outstanding more than four 

weeks after the date on which it fell due (and providing he/she/it has been given at least one written 

reminder) the directors may, by resolution to that effect, expel him/her/it from membership; for the 

avoidance of doubt, it will be open to an individual or organization expelled from membership under this 

article to reapply for membership if he/she/it so wishes.’’ 

Proposed 

Remove Article 

Article no 35. 

Existing 

“35. An individual or organistaion who ceases (for whatever reason) to be a member shall not be 
entitled to any refund of the membership subscription‘‘ 

Proposed 

Remove Article 

Article no 36. 

Existing 

“36. The directors may, if they consider appropriate, introduce arrangements under which an individual 
or organization can apply for membership and/or membership subscriptions may be paid and/or an 
individual may confirm that he/she/it wishes to remain a member, by accessing the company’s website 
(and, where applicable, links from the company’s website), and completing and submitting forms 
electronically; the directors shall ensure that any such arrangements incorporate appropriate security 
measures and reserve the right for the company to request signed hard copy documentation and/or 
evidence of eligibility in any case where the directors consider that to be appropriate.’’ 

Proposed 

“36. The directors may, if they consider appropriate, introduce arrangements under which an individual 
or organization can apply for membership and/or  an individual may confirm that he/she/it wishes to 
remain a member, by accessing the company’s website (and, where applicable, links from the 
company’s website), and completing and submitting forms electronically; the directors shall ensure that 
any such arrangements incorporate appropriate security measures and reserve the right for the 
company to request signed hard copy documentation and/or evidence of eligibility in any case where 
the directors consider that to be appropriate.’’ 

The changes were proposed by Dan Cunningham and seconded by Howard Wilkinson.  There was 

acceptance by a unanimous show of hands from the meeting. 

6. Appointment of new Board of Directors of the Trust 

To date no applications have been received. Applications will remain open for anyone interested 

going forward. 

7. Any other business and questions 

A question was raised about the geographical location relating to membership. It was confirmed 

that to be an ‘Ordinary’ member you would reside in the Ballantrae Community Council area.  It 

was confirmed that if you reside outside this geographical area then you can become an ‘Associate’ 

member. 

Andy McAlpine asked Carol Bell in his absence to formally thank Andrew Ward (CI), Chris Hanna (CI) 

and Anna Butler (TDO) for all the support and hard work they have given the Trust. 



8. Close AGM 

Alan Bell thanked everyone for coming and invited all to remain for refreshments. 


