
THE BALLANTRAE TRUST BOARD MEETING THURSDAY 17 OCTOBER 2019 

In Attendance: Andy McAlpine (Chairman), John McIlwraith (Treasurer), Mhairi McKenna, Carol 
Bell, Jessie Brown, Claire Mills, Aylie McIlwraith, Gavin Fairbairn, and Fiona Conlan (TDO).  

Apologies had been received from Dan Cunningham, Alan Bell, Rebecca Giblin (DO) and Andrew 
Ward both Creetown Initiative. 

1.  Minutes of meeting on Thursday 19 September 2019: These were approved by Mhairi and 
seconded by John. 

2.  Matters Arising 
Item 2: Revised membership forms: These had been circulated, copies had been placed on the 
website and spares will be produced for the Community Hall, for events and for when collecting 
King’s Arms Community Consultation questionnaires. 
Item 2: Village Development Plan: Andy indicated nothing new to report. 
Item 2:  South Ayrshire Council Action Plan: Mhairi has spoken to Alec Clark but there is noth-
ing new to report.    
Item 4: Broadband in the Community Hall: Carol had spoken to Alec Clark who confirmed it will 
be installed as soon as possible 

3.  Election of Chair / Treasurer Designate: Only one nominee for Chair Elect had been received 
- Carol Bell proposed by Claire and seconded by Mhairi.  This received unanimous support and 
Carol was duly elected as Chair Designate.   

 Action: Andy and Carol to discuss and agree a hand-over date  

No nominees had been received for Treasurer.  We agreed to publicise the impending vacancy to 
the membership to establish whether someone would be interested in taking on the role. Andy re-
minded everyone that our Articles of Association require the Treasurer to be an Ordinary Member 
(ie living in the Trust’s geographical area). 

 Action: Impending vacancy for Treasurer to be publicised in the next Members Update   

4.  Financial Matters 
(a) Accounts summary: John presented the income and expenditure statement up to 10 Oc-
tober. There were no questions. 

(b) Grant Funding Summary: The Board noted that grant funding of £7K had been awarded 
by Carrick Futures for BFFD2020. We had been unsuccessful with our bid to EventScotland for a 
grant to put a “Smuggling Twist” on BFFD2020 and to improve our publicity in the north of England 
and Ireland. 

5.  Engaging Volunteers:  Carol, Claire and Mhairi will meet to discuss this.  

Action: Carol and Claire to produce and circulate a note containing suggestions for en-
gaging volunteers. 

6.  The Kings Arms Project:  

(a)  Architect’s Condition Report and proposals 
Andy welcomed Gordon Fleming our architect who talked us through his report and recommenda-
tions.  The report did not identify any major concerns.  We discussed a number of issues regarding 
the building as it is, and the uses it might be put to in the future..  Gordon was thanked for his re-
port. 

Andy reminded everyone that if the Board accepts the report today and recommends purchase, we 
move to a community consultation during November.  In the meantime we select someone to write 
a 5 year business plan which will be informed by Gordon’s work and the results of the community 
consultation.  A Stage 1 application will be submitted to the Scottish Land Fund (SLF) at the begin-



ning of December for a grant to have the business plan prepared.  If that is approved, the business 
plan will be written during December and January with a view to the final version being available in 
February. A stage 2 application will then be submitted to the SLF for the purchase of the building.  
In the meantime we will explore other sources of funding for refurbishment and maintenance. 

Based on the positive report and the subsequent discussion we agreed to recommend to the 
community that we purchase the King’s Arms building for use as a community hub. This was pro-
posed by Carol and seconded by Aylie. 

(b) Amended Questionnaire for the Community Consultation 
Rebecca had produced a revised version which took into account comments from the September 
Board meeting.  The questionnaire will be included in Ballantrae News which goes to the printers 
next week.  We discussed some of the wording and agreed amendments.  We discussed whether 
only villagers should be asked for their views or whether anyone with an interest in using the build-
ing in the future (for whatever reason) should be encouraged to give us their views.  We agreed it 
should be both.  However we did agree to include a question “Do you live in the village?” to help 
us identify what the “village view” is.  We also agreed to publicise the consultation widely and 
make copies of the questionnaire available in as many locations within the village and in surround-
ing areas as possible. Carol said that some members of the Community Council had offered to 
help collect questionnaires.  This was welcomed.  It was agreed that the drop in sessions - for 
people to discuss their ideas - should be held in either the Community Hall or BRICC House 
whichever is available. 

Action:  Andy to pass amendments to the questionnaire to the designer and to circulate 
the revised draft for sign-off by the Board during the weekend 18/19 October 

(c) Project Timeline (including arrangements for the community consultation) 
The timeline has now been converted into a project plan which is an organic document that will 
continue to grow and be refined.  Timescales are very tight - balancing deadlines for SLF and the 
need to get the Community Consultation completed before Christmas to enable whoever we 
choose to write the Business Plan to have it completed by February.  Because of the lateness of 
the hour it was agreed that Andy should update the plan in the light of this evening’s discussions 
and re-circulate it to the Sub Group and other Board members. Gordon offered to provide visuals 
for use at the Community Consultation. 

Action:  
Andy to update and re-circulate the Project Plan to the Board and engage with the Sub 
Group on the detail of the Community Consultation and the selection of the consultants to 
create the business plan. 
Andy to liaise with Gordon over the production of visuals for the Community Consultation. 

7.  Festival of Food & Drink (BFFD): Following the last meeting, John has amended the budget 
line for “volunteer expenses”.  Mhairi reported that a grant of £7K had been awarded by Carrick 
Futures for BFFD2020.  We await a decision by the Ballantrae Community Fund.  A grant applica-
tion will be submitted to the Kilgallioch Fund in January.  Quotes had already been received for the 
marquee, AV services, and loos and they are broadly in line with this year’s quotes.  Mhairi had 
visited the Aldeburgh Food and Drink Festival in Suffolk. They make much of the fact that, like us, 
they are a not-for-profit organisation. We agreed with Mhairi that more should be made of this in 
our festival wording (leaflets, signage etc).  We discussed the date on which we should make a 
decision on whether enough funding is in place to allow BFFD2020 to go ahead and we agreed 
that should be at our next Board meeting (21 November).  If the position isn’t clear by then we 
might delay a little longer but not much. 

Action:  
Sub group to consider how best to show that BFFD (and the Trust) is a non-profit making 
organisation. 
Board to consider at the November meeting whether sufficient funding is in place for 
BFFD2020 to go ahead 



8.  Play Park Development: Carol reported on behalf of Alan that it has proved difficult to get a 
ball-park figure for creating “The Circuit” to pass to Alec Clark to see whether SAC might be pre-
pared to fund it from their recent VAT refund.  The best estimate from a local contractor - based on 
work done elsewhere - is around £40K. Work has started on the seating area.    

Action: Play park sub group to continue to pursue a price for the Circuit and liaise direct 
with Alec Clark on this. 

9.  Music, Theatre and Cinema: Andy reported that the Gaiety were having to charge £12 for all 
tickets for Catfish Keith on 15 October because of a funding issue.  Andy and Carol had said this 
was not sustainable for Ballantrae.  They took the view that tickets should be sold at the usual pri-
ces (£9,£8 and £6) with the Trust “pot” for Music, Theatre and Cinema subsidising the balance.  In 
the end the performance had an audience of 9 paying guests and 4 sub group helpers. Selling raf-
fle tickets and refreshments held to recoup the subsidy. The sub group is still trying to finalise the 
Autumn and Winter programme. Alan has been investigating insurance for the cinema equipment 
which has been installed in the Community Hall.  It can’t be tagged on to the Community Associa-
tion policy.   

Action: Alan to continue to pursue an appropriate insurance policy for the cinema equip-
ment. 

10.  Update Paper:  There were no questions. We noted the contents.   

11.  Membership: Approval of new members: we approved the applications from two Associate 
Members. 

Action: Fiona to welcome the new members to the Trust and add their names to our data-
base of members. 

12.  Issues approved by email since the September Board meeting: There were none. 

13.  Policies and Procedures 
(a)  Circulating draft policies & procedures:  Carol had circulated these and had had one re-
sponse.  It was suggested she re-circulate in pdf form with a deadline for responses.  We dis-
cussed a particular aspect of the Alcohol policy document.  

Action: Carol to re-circulate the drafts in pdf format and highlight the issue on the alcohol 
policy document for comment when she re-circulates the drafts. 

(b)  Health & Safety and Safeguarding issues:  No H&S or safeguarding issues had been 
brought to the attention of members during the month. 

14.  Quiz sheets: More quiz sheets are needed. 

Action: Carol to place more quiz sheets in SCOTMID. 

15.  Card from Chris Hanna: Andy handed round the card he had received from Chris thanking 
the Board for the small gift she had been given to mark her departure as the Trust’s Development 
Officer on loan from the Creetown Initiative. 

16.  Next Meeting Thursday 21 November at 8pm in the Community Hall


