
THE BALLANTRAE TRUST BOARD MEETING 
 THURSDAY 18 JULY 2019

In Attendance: Andy McAlpine (Chairman), John McIlwraith (Treasurer), Mhairi McKenna, Gavin 
Fairbairn, Alan Bell, Carol Bell, Jessie Brown, and Chris Hanna (DO) (Creetown Initiative). 

1.  Welcome and Apologies
Apologies had been received from Dan Cunningham, Aylie McIlwraith, Claire Mills, & Andrew Ward 
(Creetown Initiative) 

2.  Minutes of meeting Friday 14 June 2019: These were approved by Jessie and seconded by 
John.

3.  Election of 2019-20 Office Bearers: Andy handed over to Alan for this agenda item. While Di-
rectors are elected for 3 years the Trust’s Articles require Office Bearers to be elected annually. 
The Trust only has 2 office bearers - Chairman and Treasurer.  Andy (Chairman) and John (Trea-
surer) had both indicated they were prepared to serve for another year.  Alan asked whether there 
were any other nominees. There were none.  Alan proposed that Andy and John be elected as 
Chairman and Treasurer respectively for another year.  This was seconded by Gavin and unani-
mously agreed.

Mhairi and Gavin commented that while the minutes of the last meeting (Item 23) had indicated 
there would be an election at the July meeting and the update paper issued on 15 July for the July 
meeting had indicated that while Andy and John were prepared to serve for another year, this did 
not prevent other Board members seeking a proposer and seconder prior to the meeting and 
putting their name forward.  Mhairi and Gavin would rather see a more formal process.  While 
there is no guidance in the Articles of Association on this issue, it was agreed that for future elec-
tions, formal nominations with a proposer and a seconder should be submitted 2 weeks in advance 
of the meeting.

Action: Carol to write this new procedure into the Trust’s policies and procedures 
 
Andy thanked the other Board members for electing him to serve for another year but explained he 
will reach 70 in August having already given nearly 10 years initially to the Development Group and 
now the Trust.  His health is also now getting in the way and he felt it was time to plan for someone 
else to take over as Chair before the next AGM in March 2020.  He would hope to complete his 3 
years as a Director.  It was agreed that a “Chair Designate” be appointed at the August or Sep-
tember Board meeting to share the lead on different issues / projects with a view to that person 
taking as over as Chair before the AGM in March 2020. 

John also indicated that he would like to stand down as Treasurer at the next AGM and he would 
like to Board to identify someone who could shadow him on the run up to the AGM in 2020. 

Action:  
• Andy to take soundings on whether the election for a “Chair Designate” should take place 

at the August or September meeting and to make the necessary arrangements regarding 
the new process (mentioned above) 

• Everyone to consider if they are interested in putting themselves forward as “Chair Des-
ignate” 

• Everyone to consider who might take over from John as Treasurer 

4.  Matters Arising from the note of the meeting held on 14 June 2019 
Item 2  Updating Board Directors’ entries with Companies House 
Chris had checked all current Directors are listed on the Companies House Website.  Individual 
Directors were asked to check the details held by Companies House. 

 Action: Chris to update Directors details on the Companies House website 



Item 4  Reporting progress on Trust projects & Item 14 Paid advertising on the website: 
These are both still work in progress.  

5.  Accounts Summary paper: Chris reported that the Accounts Summary is now co-ordinated 
with the accounting year from 1 December 2018. In response to questions about whether funding 
for 4 issues of Ballantrae News and the new cinema equipment for the Community Hall were in-
cluded Chris agreed to investigate.  The income and expenditure statement for BFFD2019 sug-
gests there could be a surplus of around £12K (although not yet confirmed as there are still some 
payments needing to be accounted for so this figure is an estimate).  This surplus will help our 
journey towards less reliance on grant funding for future BFFDs.  We agreed John should pay the 
Accountant’s invoice for preparing the 2017-2018 accounts and seek a further breakdown of what 
was covered in this invoice.  

Action:  
• Chris to establish whether we have received the funding for Ballantrae News and the 

Cinema Equipment and circulate a note to Board members 
• John to pay the Accountants invoice and seek further breakdown of the detail  

6.  Fund raising for unrestricted funds: Quiz Sheets and Teddy Bears: We agreed Carol 
should finalise and issue the Quiz Sheets without further consultation.  Anna has agreed to organ-
ise a “Teddy Bear Hunt” as a volunteer but because of other things she hasn’t been able to 
progress proposals for this summer.  Chris reminded everyone of the need to fund raise for unre-
stricted funds as a matter of urgency.  In discussion we agreed we should include “management 
costs” in our projects in the future. A discussion should be had with Foundation Scotland about 
project management costs being included in new funding applications. Andy thought it might be 
possible to move some funds from one or two other funding pots where funds have been allocated 
by the Trust rather than ring-fenced by funders.  

Action:  
• Carol to progress the Quiz sheet project asap 
• Andy to discuss with Foundation Scotland their view on incorporating realistic management 

costs in funding applications 
• Andy, John and Chris to look at all funding pots to see whether any non-ring fenced funds 

might be moved into unrestricted funds. 

7.  Fund Raising Strategy paper: Two funding deadlines are coming up - Carrick Futures (CF) on 
12 August and the Ballantrae Community Fund (BCF) on 26 August.  We agreed funding ap-
plications should be submitted for BFFD2020 and that Andy and Chris should consider whether 
any other applications should be made to help move our various projects forward.  

Action:  
• Chris to prepare grant funding applications to CF and BCF for BFFD2020 
• Andy and Chris to consider and recommend to the Board whether funding applications 

should be submitted for any other projects. 

8.  BFFD: Almost 3000 people attended the festival.  Some invoices are still awaited.  The first 
draft of the Economic Impact Survey (EIS) report on BFFD2019 had recently been received from 
the consultants.  The general messages are positive.  Chris will be feeding back some suggested 
improvements to the draft report.  It is hoped the final version will be available for circulation to the 
Board within the next couple of weeks.  Feedback on BFFD2019 from the sub group and other 
volunteers will be gathered at the “Garden Party” to be held at Mhairi’s on the 4th August as a 
“thank you” to volunteers.  Feedback from Board members (and feedback they have picked up 
from others) can be provided in response to an email which Chris will issue. 

Action: 
• Mhairi to circulate the final BFFD2019 income & expenditure statement once all the bills 

have been paid
• Mhairi to circulate the EIS report to the Board once the sub group has signed off its con-

tents



• Chris to issue an email to Board members seeking feedback from themselves and others 
on BFFD2019 

9.  Play Park & Recreation Ground Development: The last meeting of the Sub Group was on 22 
May.  No date is in the diary for the next meeting.  At the last Board meeting we agreed to “Ensure 
documentation, drawings of what we are trying to achieve, a plan for achieving it, timescales and 
potential sources of income are produced”.  We agreed the sub group should meet again soon. 

Andy reported that Cllr Alec Clark is trying to secure funding for “The Circuit” from the windfall VAT 
refund SAC had recently received.  There was discussion about the possibility of having a safe cy-
cle path installed in the village in addition to “The Circuit” in the Recreation Ground. Andy suggest-
ed that this should be raised as part of the Village Development plan discussions in the coming 
months as the Community Council would need to be involved in this. 

Action: Chris to contact sub group members to arrange a Play Park Sub Group meeting 

10.  Engaging volunteers: Andy reported that two Trust volunteers had recently shown interest in 
becoming a Board member.  Andy had spoken to both about what is involved.  One decided not to 
pursue Board membership at this time because of some career decisions she is about to take.  But 
she is interested for the future and remains supportive of what the Trust is doing.  The other decid-
ed, on reflection, to provide practical support on two or three projects, and get to know the Board 
members better before deciding whether to apply to join the Board. 

The last time the Board discussed making contact with volunteers some Board members were un-
comfortable about cold calling those who had indicated they would be prepared to help but not said 
how.  Leonard, Mhairi, Chris and Anna did a good job recruiting volunteers for BFFD.  We dis-
cussed how we can engage with volunteers for Trust projects.  In discussion the following were 
suggested: 
• Ballantrae folk are generally slow to volunteer - they prefer to be asked - preferably face-to-face 
• Use social media to issue appeals for specific events / projects 
• Take every opportunity to discuss face-to-face what the Trust does and ask individuals what their 

particular interests are and if they are prepared to help 
• “Talent spot” at Trust events (eg Music Theatre and Cinema) 
• As a village run an event during National Volunteer Week 2020 (early June) to thank everyone 

who volunteers in any way within the village 
• Create a Community Action Board within the village to acknowledge the work volunteers do 
• Continue to take a stall at village events (eg Gala Day, Ballantrae Market etc) to engage in one-

to-ones 
• Ask Voluntary Action South Ayrshire (VASA) for ideas  
• Consider appointing a Volunteer Co-ordinator for the Trust 

Action: Carol, Mhairi and Claire to further develop some of these ideas and bring propos-
als back to the August / September Board meeting 

11.  Membership: Approval of new members:  Applications for membership were approved by 
the meeting.

Action: 
Chris to add their details to the membership database, Mailchimp and email address book
Chris to send an email from the Chair to each of the new members welcoming them

12.  Updated Membership Forms: Chris and Andy have redrafted the forms.  These will be circu-
lated shortly for comment / approval.

Action: Chris to circulate the re-drafted Ordinary Membership form for comment initially

13.  Issues approved by email since the March Board meeting: There were none 



14.  Circulating draft policies & procedures: Carol reported that work on this is still ongoing. 
Carol also confirmed that the draft Contract of Employment is finished and she will send to the 
Board. 

Action:  Carol to circulate the Contract of Employment to the Board 

15.  Extending “boundaries” guidance to include Social Media posts: An issue had arisen 
during July where a social media post from a member of the Play Park Sub Group asked parents 
to dissuade their youngsters from poking litter through the holes in the new trampoline.  Subse-
quent exchanges from others became personal and intemperate. We discussed whether we need 
to follow the example of other organisations and introduce a social media policy for the Trust.  We 
agreed we do. 

Action: Carol to draft and circulate a policy to the Board taking advice if necessary from 
DTAS. 

16.  Health & Safety and Safeguarding issues: No issues needed to be brought to the Board’s 
attention.

17.  Appointing Anna’s successor as Trainee Development Officer (TDO): Anna’s last day had 
been 12 July.  Andy had conducted an “Exit Interview” with her to identify what we should do better 
or differently when we recruit her successor.  The discussion produced some useful insights.  We 
agreed we need to make a new appointment as soon as possible, particularly since Chris and An-
drew’s contract as experienced DO’s runs out in October.  Carol agreed to plan the recruitment and 
appointment of Anna’s successor starting w/c 22 July.  Gavin volunteered to be involved.  In dis-
cussion it was suggested we reconsider whether we should be advertising for a Trainee DO or a 
DO. Chris explained that we still had some grant money which needs to be spent on a TDO.  We 
would not be able to recruit an experienced DO on the hourly rate available from those funds. It 
was also suggested that we should widen the membership of the recruitment panel to include non 
Board members however, following discussion, it was agreed since this is an important Board ap-
pointment the panel should only consist of Board Members (and possibly Chris).

Action: 
• Carol to lead the process of recruiting a new Trainee Development Officer 
• Andy to provide Carol with all of the paperwork from the last recruitment exercise
• Andy to inform Foundation Scotland that Anna has resigned

18.  2020 Board meetings: Mhairi proposed that the Trust Board does not meet in July 2020.   
This was agreed.

19.  Next Meeting Thursday 15 August at 7pm in the Community Hall


