
The Ballantrae Trust 
Board Meeting 

17 January 2019 

In Attendance: Andy McAlpine (Chairman), John McIlwraith (Treasurer), Gavin Fairbairn, Carol 
Bell, Alan Bell, Mhairi McKenna, Siobhan Liddington, Dan Cunningham, Jessie Brown, Aylie McIl-
wraith and Andrew Ward (CI) 
Apologies had been received from Claire Mills and Chris Hanna 

Andy explained that Chris had gone home sick from work late afternoon but following a conversa-
tion with her, he would try to cover the issues she would have wanted to cover at the meeting.  
Siobhan agreed to help with the note of this meeting. 

1.  Minutes of the meeting held on 15 November 2018. These were agreed.  Proposed by Aylie 
and seconded by Jessie. 

2.  Matters Arising: 
Item 3(b) Oil purchasing scheme: post out come of our research not yet posted on Facebook 

Action: Carol and Andy to progress 

Item 3(c) Food Science Experiments:  
Action: Aylie to be the link between Alan and the School with a view to something happen-
ing after the children return to Ballantrae after the Easter break. 

3.  Update on Membership: In Chris’s absence Andy reported that he knew she had received two 
applications for members.  He had the details of one but not of the other.  The one application was 
approved.  It was agreed the other application should be dealt with by email rather than wait to 
the next meeting. 

Action: Chris to seek the Board’s approval for the other application by email 

4.  Volunteer Event Friday 15 February: The purpose of the event is to tell members (and non 
members who want to attend) what we have been doing since May 2018, what our plans are for 
the future, and to encourage people to support us in practical ways.  It was agreed this should go 
ahead. 

Action:  
• We should all put the date in our diaries and be available to help on the night 
• Chris to circulate details of the event to Board members and liaise with Gavin over his re-

draft of the “How Can You Help?” paper 
• Chris to confirm with Mhairi how much wine and how many glasses to order 

5.  Accounts Summary: We noted the contents of the paper that had been circulated 

Action: 
• Andrew to check with Kirkcudbight about an outstanding invoice for the Board Away Day 
• Chris and John to arrange for future funding applications and events to show an element 

for administration costs 

6.  Grant Funding Strategy: In Chris’s absence Andy explained that he had asked Chris to high-
light funding applications due to be submitted in the near future.  In this case this involved funding 
bids to: 
• Carrick Futures (1 February) for equipment for the Community Hall (motorised screen, data pro-

jector and Blueray player) (around £3000) for use by the Cultural Sub Group, other community 
groups and the school - the exact pricing is currently being worked on by Alan 

• Community Fund (22 February) for 4 issues of Ballantrae News (£1500) 
• Ballantrae Community Fund (22 February) for funding towards the Play Park Upgrade (Trampo-

line) (£4500) 
The Board agreed to the submission of these three grant applications. 



7.  MUGA funding: Andy tabled a paper which Chris had planned to speak to regarding funding 
for the MUGA. Following a discussion about SAC maintenance and insurance for the MUGA, and 
how we ensure we benefit from and don’t lose the Ayrshire Leader funding, we agreed the follow-
ing action: 

Action: 
• John to clarify with Chris the status of the 2 invoices - grass mats and MUGA 
• Chris to confirm that the sub group have considered the 3 quotes and that Ken Edgar is 

the Sub Group’s preferred supplier 
• Andrew to discuss with Chris the deadline for payments for building the MUGA to ensure 

we secure the Ayrshire Leader funding 
• Chris to discuss insurance and maintenance costs with SAC officials initially, involving 

Andy who will discuss with elected representatives if necessary (with support from Mhairi if 
required) 

• Chris to keep the Board informed of progress 

8.  Trainee Development Officer (TDO) Recruitment:  
We stopped the recruitment process in December because of concerns regarding governance & 
due diligence issues. Carol explained that it had been important to stop the process - primarily to 
protect Board members, to adhere to current legislation and good practice, and to ensure the pro-
cesses and procedures were appropriate to our organisation.  Andy confirmed that it had been a 
learning experience for him and thanked everyone for the contributions they had made to the dis-
cussion since we stopped the process and for the work that had been done over the festive period.  

A special Board meeting had been convened on Tuesday 15 January to discuss the issues in detail 
and a document had been circulated on 16 January which brought together a set of proposals for 
getting the recruitment process back on track and creating a set of Trust policies and procedures 
which need to be in place (a) before the TDO interviews (b) before the TDO takes up post and (c) 
in the coming months.   The Board agreed the proposals. 

Action:  
• Chris to finalise the date for the interviews and inform the candidates 
• Carol to inform Board members of a deadline date for comments on the first two policies 

and to circulate other policies and procedures as they become available with deadlines for 
comments 

• All to respond to request for comments within each deadline set 
• Carol, Chris and Andy to ensure policies and procedures are reviewed on an ongoing basis 

9.  Trust Projects: 
(a)  Ballantrae Smugglers’ Festival 2018: We noted the Evaluation of the Smugglers Festival 
2018 which had been circulated.  We agreed the Festival should take a break in 2019 but that we 
might consider its re-introduction as part of the VisitScotland themed year 2020 “Coast and Wa-
ters”.  Siobhan and Mhairi had attended the event “Making Waves in Scottish Tourism” on 16 Jan-
uary which included mention of financial support from the Scottish Government for 5 new road 
routes in Ayrshire, with Ballantrae the southernmost community in route one (The Shire). Siobhan 
suggested that a separate meeting be convened to discuss the opportunities that this and the 
themed year might offer for Ballantrae. Andy welcomed this suggestion and explained that he and 
Chris had already been looking at the deadlines for EventScotland funding for the themed year and 
that there would be time to meet the 7 June 2019 deadline. 

Action: Andy to convene a meeting of interested parties to discuss how Ballantrae might 
best benefit from “Coast and Waters 2020” and other tourism related initiatives 

(b)  BFFD 2019: The next sub group meeting is scheduled for Monday 21 January.  The Board will 
be updated on plans thereafter. 

(c)  New Website: Dan reported the sub group had received 3 days free support from Digital Boost 
Scotland to help produce a creative brief which had been issued to 12 web designers on Monday 
14 January inviting responses by Friday 25 January.  Thereafter Dan, Andy and Chris with support 
from Digital Boost will scrutinise the responses and a recommendation will then be made to the 



Board by email. The aim is still to try to have a working website up and running by April at the lat-
est. 

Action: Dan to make recommendations to the Board when a preferred provider has been 
identified and to update the Board on progress on the website at the February meeting 

Andy explained that he had been informed by Stephen Ogston that web domain hosting for the 
Ballantrae and BFFD websites had been due for renewal at the beginning of January.  The Board 
noted this amounted to around £200.  This has now been paid. 
  
10.  Update Paper: a paper had been circulated prior to the meeting bringing the Board up-to date 
on what had been happening since the November meeting. We noted its contents. 

Action: Andy to discuss with Gavin and Dan before the February meeting, options for re-
porting on Trust projects  

11.  Biosphere Charter: The BCC has already signed up to the Biosphere Charter.  Andy will be 
circulating a proposal by email before the next meeting inviting the Board to agree that the Trust 
should also sign up to the Biosphere Charter. 

Action: Andy to circulate a proposal inviting the Board to agree that the Trust should sign 
up to the Biosphere Charter 

12.  Time and Date of the next meeting Thursday 21 February at 8pm in BRICC House


