
THE BALLANTRAE TRUST
BOARD MEETING MINUTES

18th June 2018, 8pm Community Hall

In attendance: Andy McAlpine (Chair), John McIlwraith (Treasurer), Mhairi McKenna, Jessie 
Brown, Carol Bell, Alan Bell, Dan Cunningham, Gavin Fairbairn, Siobhan Liddington, Andrew Ward 
(Creetown Initiative) and Chris Hanna (Creetown Initiative).

1.  Welcome: Andy welcomed everyone to the meeting.  Gavin asked when the time of the 
meeting had been changed to 8pm. He and Jessie had both arrived at 7pm. Andy apologised for 
any confusion and confirmed that he would try ensure all Board members are clear about the 
start time for future meetings.  Gavin asked that the note of the meeting should show he was 
having to leave at 9pm to undertake a 100mile journey. 

2.  Apologies Claire Mills and Aylie McIlwraith. 

Approval of minutes from meeting 3rd May 2018: It was agreed that minutes should be issued 
to the Board within 7 days of a meeting and that any suggested amendments are notified to 
Chris so they can be updated before the next meeting. The minutes were approved by Mhairi and 
seconded by Jessie. 

3.  Matters Arising: There were none. 

4.  Financial Report and Grant Funding Strategy: Chris had prepared a Grant Funding strategy – 
electronic copies to be emailed to the Board. A one-page summary of the different project pots 
both Restricted and Unrestricted was given to the Board.  Chris asked if in future the Board 
would like to see the list of expenditure and income as well.  It was agreed that the summary 
was sufficient – if more information is required it can be requested.  It was agreed to move the 
£1,000 from the Trust Office project pot into the General Unrestricted fund. It was agreed that 
the various papers being considered at a Board meeting should accompany the Agenda electroni-
cally so that all papers are sent to the Board members at the same time.  A list of what is at-
tached will be noted at the bottom of the Agenda in future. Anyone wishing a hard copy of a pa-
per can ask for it. 

 Action:  
 Chris to email a copy of the grant funding strategy to Board members 
 Chris to move the £1000 from Trust Office project to Unrestricted Funds 
 In future Board agendas to show papers being considered at the meeting with copies of 

 all papers to be issued in the same email (even if they have already been circulat-
ed)  

 Board members who want a hard copy of a paper to ask Chris for it 

John had been to the Ayr branch of RBS who had informed him that in order to apply for online 
banking we must have a debit card first.  The Board was unanimous in agreeing that John ap-
plies for a debit card for each of the signatories (Andy, John and Mhairi) (one each). 

 Action: John to apply for debit cards for Andy, Mhairi and himself for the Trust to have 
online banking 

5.  Update on Membership: Current total is 72.  Andy challenged each Board member to recruit 
three new members between now and the next meeting.  Board members asked for an electron-
ic copy of the current membership list.  All those who have applied since the last meeting were 
approved as members by the Board unanimously.   

 Action:  
 Each Board member to recruit 3 new members to the Trust before the July meeting 

Chris to send Board members an electronic copy of the current membership list and elec-
tronic copies of the 3 types of membership application forms - Ordinary, Associate and 
Junior 

 Chris to send a welcome letter/email to new members. 



6.  Development Officer (DO) Continuation: Andy thanked everyone for the positive feedback 
on his draft application to Carrick Futures to extend our DOs for a further 12 months until Octo-
ber 2019.  The outcome should be known by mid August. 

7.  Trust Premises:  A number of possibilities had been considered. It was agreed it would be 
useful to have a list so that other possibilities might be identified. In the longer term Quirky 
McKie’s - with the flat above - might best fit the Trust’s needs. 

 Action:  
 Mhairi and Chris to produce a list for the Board of the potential premises that have been 
 explored and the outcomes  

Mhairi to speak to Maggie McKie to establish whether she would be content for us to have 
a survey done in preparation of a Stage 1 application to the Scottish Land Fund. 

8.  GDPR:  Emails and letters had been sent to all members prior to the deadline date explaining 
the Trust’s arrangements.  In future once a year during regular communication with members 
they will be reminded that they can be removed from our mailing list. Membership forms require 
updating to include the GDPR clause and to remove the membership fee.  As there are pre-print-
ed Ordinary Membership forms around the village, we will not amend the form until they are 
used up.  To deal with this the clause will be included in the new welcome letter. 

 Action:  
 Chris to ensure the Welcome Letter mentions GDPR and that there is no membership fee 
 Chris to note the diary for around June 2019 to remind members they can have they can 
 have their name removed from the mailing list if they wish 

9.  Board Development: The meeting agreed to take up opportunities of training provided by 
DTAS and VASA for Board members.  Board members are invited to suggest to Andrew any skills or 
knowledge that they feel they need training or development support for. There is support for an 
informal “Away Day” and there was discussion about incorporating a visit to Creetown and 
Kirkcudbright Trusts on a Saturday or Sunday including a lunch which will give an opportunity for 
the Board to meet informally and get to know each other better.  This might attract financial 
support from DTAS. 

 Action:  
 Board members to suggest to Andrew any specific areas in which they may need support 
 Andrew and Chris to develop a programme for an Away Day 
 Chris to approach DTAS for financial support for the Away Day. 

10.  Ballantrae Festival of Food & Drink (BFFD): The Board was unanimous in agreeing that 
they want to see the BFFD return in 2019. The paper prepared for the meeting by the BFFD sub 
group was discussed and it was agreed that it should only be for Board use and not attached to 
future funding applications. The information within the paper - along with additional informa-
tion - can be used to respond to questions in future grant funding applications, all of which ask 
different questions.  

Gavin left the meeting. 

It was agreed that the sub group should now work with Chris to ensure that funding for the 2019 
Festival is in place before the end of 2018. The sub group should look at additional ways of 
building up funds such as Ballantrae Gin, additional sponsorship, and a BFFD calendar to ensure 
the sustainability of the Festival resulting in less reliance on grant funding.  

Action: BFFD Sub Group and Chris to develop a funding and project plan to ensure that fund-
ing for BFFD 2019 is in place before the end of 2018.  

Gavin left the meeting. 

11.  Harbour Transfer: Andy reported that he had received a letter from Mhairi as Chair of the 
Community Council inviting the Trust to consider taking over responsibility for the harbour.  John 
McIlwraith had prepared and circulated a paper setting out some thoughts.  It was agreed there 
is no real urgency in making a decision. The issue and process need to be fully explored with the 



potential liabilities and responsibilities understood.  Andrew had received some interesting pa-
pers from a colleague which might have a bearing on our discussions. 

 Action: Andrew to review the paperwork and report back to the next meeting. 

Trust Projects 

12.  MUGA: An update on progress will be given at the July Board meeting. Fiona Stevenson and 
Cheryl Agnew (joint chairs of the playpark sub group) will be invited to attend to discuss with 
the Board the sub-group’s aspirations for the upgrade. 

 Action: Andy to invite Fiona and Cheryl to attend the next Board meeting  

13.  Healthy Eating Project: A number of different proposals had been suggested by the sub 
group which now need formulating into a defined project so that the funding application can be 
completed by the deadline (6th July). 

Action: Chris to email round sub group members to define the project to allow her to 
submit the grant application form by the deadline  

14.  Climate Challenge Fund Project: The Board agreed to postpone consideration of a project 
until the next round of funding which is likely to be 2019. 

15.  CARES funding – Renewable Energy Project: The Board agreed to postpone consideration 
of a project until the next funding round which is likely to be in 2019. 

16.  New Village Website: Dan and Andy had prepared a draft paper on a new Ballantrae village 
website.  This will be placed on the agenda for the next meeting. 

 Action: Dan to circulate the paper to Board members before the next meeting. 

17.  Susan Fairbairn’s email of ideas following the school fire: Susan had circulated a number 
of suggestions for doing something for the children. The Board agreed that any ideas for activi-
ties should be discussed with Yvonne Templeton the Head Teacher before any action is taken.  
Time being short at the meeting, Andy agreed to circulate some thoughts around the Board by 
email.  Andrew suggested that these ideas could form part of a Big Lottery Young Start funding 
application.  The fund is due to re-open later this year. 

 Action: Andy to discuss Susan’s ideas with Yvonne Templeton and then circulate Board 
members. 
  
18.  Fund Raising for Unrestricted Funds: There is a need to build up the Trust’s Unrestricted 
Funds.  Andy suggested a get-together of interested Board members and others during July / Au-
gust to discuss possible fund-raising suggestions. 

 Action: Andy to arrange a session during July / August to discuss fund raising 

19.  Date and Time of the next meeting: Thursday 19th July 7pm at BRICC House


