
BALLANTRAE COMMUNITY ASSOCIATION (BCA) 
EXTRAORDINARY GENERAL MEETING THURSDAY 22 JUNE 2017 

Present: Jessie Brown (Church Guild); Mhairi McKenna (Community Council & Development 
Group); Tom Davidson (Community Council); Meg Peacock & Gwen Campbell (Country Dancers); 
Andy McAlpine (Development Group); Linden Hunt (Horticultural Society); Betty Nelson & Fiona 
Carle (RVS); Mary McWhirter & Jean Davidson (WRI); Cathy Lopez (Youth Club); Jean Dunlop 
(Ballantrae in Bloom); Laura Cunningham; Lynn Nield; Alan Bell; Ronnie Sinclair and Margaret 
Burns (South Ayrshire Council). 

1. Appointment of an interim Chair 
It was agreed Andy McAlpine should serve as Chair of the meeting until the election of Office-
bearers later in the meeting. 

2. Welcome and introductions:  
Andy welcomed everyone - with a particular welcome to Ronnie Sinclair and Margaret Burns of 
South Ayrshire Council (SAC). 

3. Apologies 
Apologies had been received from Pat Allsop (RVS); Rosemary Stevenson (BRICC); Wendy McK-
eachan (Scouts); Claire Mills (Development Group); John Allsop; Shirley Risden and Bob Nield. 

4. Note of the meeting of the AGM 20 March 2017 
The note of the meeting had been circulated a few days after the AGM.  It was agreed this was a 
true record of the meeting and its adoption was proposed by Linden and seconded by Mhairi. 

5. Matters arising  
All matters would be covered elsewhere in the agenda 

6. Update on the way forward 
(a) The Community Hall 
Andy reminded those present that Mhairi, Linden and he had met with Ronnie & Margaret of SAC 
on 10 April to explain that while the BCA had members, no-one had been prepared to put them-
selves forward at the AGM to serve as office bearers because of the ongoing disagreements with 
SAC over gala day charges and utility bills.  The meeting had been very positive, during which a 
number of options were explored. The note of the meeting was circulated shortly thereafter to BCA 
members.  

During the meeting with Ronnie and Margaret, Andy had explained the plans for establishing a Bal-
lantrae Trust.   He  explained that while no-one can second-guess what the Board of the Trust 
might decide, a village consultation to consider a variety of projects the Trust might focus on was 
being undertaken during late April to June. The future of the Community Hall is one of the projects.  
After the consultation finishes at the end of June, a report on what people think the priorities for the 
Trust should be will be prepared for the first meeting of the Trust.  The SAC representatives had 
welcomed this development but in the meantime we all agreed - for the protection of the BCA and 
individuals - to appoint CA office bearers and that was one of the reasons why an EGM had been 
called. 

In discussion Tom said he did not think village groups could afford to pay bigger affiliation fees or 
utility bills if that is being considered. He also thought it was important that groups continue to have 
a say in the future of the hall.  Mhairi wanted clarity over who owns the hall.  In response to Tom, 
Andy said that a lot of work had gone into resisting the utility bill charges and now that we have a 
new SAC administration, he hoped the SAC representatives might be able to provide an update.  
Linden explained that there had been a meeting of communities a few days previously when 
Councillor Alex Clark announced that the decision by the previous administration on gala equip-
ment had been overturned, and the issue of utility bills frozen.  Margaret explained that while offi-
cials had investigated electricity usage by the school and the youth club since the last meeting with 
Ballantrae, in the light of the decision by the new administration, a process to overturn the previous 
decision is now being worked through, and communities will be officially informed of the decision in 
due course.   



Andy thanked Linden for all the work she had done throughout the whole process to vigorously 
present Ballantrae’s views as communities resisted the proposed increased charges. This was 
unanimously supported (by a round of applause!). 

Returning to Tom’s point Andy agreed that village groups that use the hall should continue to be 
involved in decisions on its future and explained that it would be for the Trust to decide, in discus-
sion with the BCA, whether to become involved in the future of the hall or whether the status quo 
should continue, with the BCA being responsible for the hall.  In response to Mhairi he said that he 
has in his possession an SAC document (and all parties had agreed) the Hall belongs to the village 
but is leased to SAC.  The problem is however, no-one can find a copy of the lease.  The search 
for additional paperwork surrounding the issue continues, and if anyone can contribute ideas that 
would be appreciated. 

Action: Andy to continue to investigate whether further paperwork exists regarding the 
ownership of the hall and its lease to SAC (previously Strathclyde Regional Council). 

(b) Separating Events from the Hall 
In recent years organising the Gala (and other events) and the running of the hall were both on the 
agenda at Community Association meetings.   At the AGM in March there was general agreement 
that we should separate the organising of events from managing the hall.  Rather than spending 
time on this issue tonight, largely because those who had shown interest in events rather than the 
hall were not present, it was suggested a separate meeting with them should be arranged with a 
report-back to the next meeting.  This was agreed. 

Action: Andy to set up a separate meeting of those interested in being part of an “Events” 
group and report back on progress, proposals, and an outline programme to the next BCA 
meeting 

7. Election of BCA Officebearers 
Andy handed over to Ronnie of SAC to manage the election of Officebearers.  Ronnie thanked 
everyone for attending the meeting and what they are doing for the BCA. 

The following were appointed: 
Chair: Laura Cunningham: Proposed by Andy and seconded by Linden 
Vice Chair: Andy McAlpine: Proposed by Linden and seconded by Mhairi 
Secretary: Andy McAlpine: Proposed by Linden and seconded by Tom 
Treasurer: Linden Hunt: Proposed by Tom and seconded by Jean (Davidson) 
Bookings Secretary: Lynn Nield:  Proposed by Linden and seconded by Gwen 

There were no other nominees. 

Laura thanked everyone for confirming her appointment and said she hoped that her background 
as a Quantity Survey may be of some assistance as we try to ensure the Community Hall is fit for 
purpose for the future. 

8. Any Other Business 
(a)  Ronnie informed the meeting that a recent Health and Safety and Fire Risk Assessment of the 

hall had highlighted materials being stored in the property which might present a risk.  It was 
agreed to ask groups to undertake a general tidy up of their areas and inform Andy when this 
has been completed.  

 Action: Andy to write to groups about their storage and log responses 

(b)  Andy had been asked by Stephen Ogston if we know of anyone who might be interested in 
managing the sound system in the hall after he leaves us.  Alan volunteered.  Lynn thought her 
husband might also be interested [he is]. 

Action: Andy to inform Stephen 

(c)  Linden asked groups to provide up-to-date details of their Secretary and Treasurer to her 
 Action: Groups to provide details to Linden 

9. Date of the next meeting: This will be notified in due course.


